Learning and Teaching Policy

Introduction

As a school we are mindful of the workload agenda and have referenced recommendations in the development of this policy.  This policy should be read in conjunction with the assessment policy. 
Aims and objectives
We believe that people learn best in different ways. At our school we provide a rich and varied learning environment that allows children to develop their skills and abilities to their full potential.

Through our teaching we aim to:

· Enable children to become confident, resilient, resourceful, enquiring and independent learners.
· Foster children’s self-esteem and help them build positive relationships with other people.
· Develop children’s self-respect and encourage children to respect the ideas, attitudes, values and feelings of others.
· Show respect for all cultures and, in so doing, to promote positive attitudes towards other people.
· Enable children to understand their community and help them feel valued as part of this community.
· Help children grow into reliable, independent and positive citizens.
· To establish good working relationships with all children in the class.
· Give children equal opportunity to take part in class activities, regardless of need.
· Follow the school policy with regard to discipline and classroom management. Setting and agreeing class rules with the children, at the beginning of the year.
· Praise children for their efforts and, by so doing, we help to build positive attitudes towards school and learning in general.
Half term teaching organisation

· A topic is used as a focus for the half term learning. This may be chosen with the children.

· The first 5/6 weeks, the objectives for learning will be linked to Reading, Writing and Maths, where possible.
· Discrete session will be taught as required.
· The last week of the half term is ‘Creative week’.  The objectives will focus on one of the Foundation subjects, with a clear outcome, and sequence of learning identified.
· Talk for writing is embedded in the school, enabling a specific focus on writing learning objectives whilst incorporating the foundation subjects within the learning.
· The assessment timetable is used to direct when this needs to be carried out.
· As a school, we transition the children to their new classes after Summer 1 half term.  The Summer 2 whole school timetable is divided into weeks with clear focus and linked to the Early Years ‘Five to thrive’ agenda. The weeks include, Sports, Maths, Science, Art and culture etc.
Planning

· The National Curriculum is followed for Years 1- year 6 and the Early Years Foundation stage curriculum for preschool and Reception.
· Chris Quigley Milestones are used to support skill development, across the curriculum.
· Phonics is primarily taught through ERR (Early Reading Research).
· The curriculum planning aims to support opportunities in the locality, the community diversity and heritages and experiences outside of the everyday lives of our pupils.
· Medium term overviews help to identify the ‘what’ and the ‘why’ of the content to be taught.
· Years 1 – Year 6 have timetables, showing the learning taking place.
· Planning for a lesson does not need detailed lesson plans, these are not a routine expectation. Any planning should be effective and result in progress from the start of the session. The exception is where staff are being supported and coached to ensure outcomes are being met.
· A variety of planning formats are available with different levels of detail, to enable practitioners to choose the best plan for the learning to take place.

· Planning time is provided in blocks, with both practitioners available to collaborate and develop a common understanding on the learning needs, setting challenge and ensuring impact on student outcomes.
· Planning is collected after a half term unit, to support monitoring of pupil outcomes and curriculum coverage.
· Grids showing the curriculum objectives from Y1-Y6 are used to plan and support coverage. There are grids for Reading, writing and Maths for Early years to Y1.

· Staff have access to a variety of schemes, eg: White Rose for Maths, to reduce the burden of planning and support children’s learning sequences. 
· When we plan to take children out of school, we first inform parents and obtain their permission. Risk assessments are carried out where necessary and for visits in all cases (see Educational Visits Policy). Planning identifies safety teaching to share with the children, for all Curriculum subjects, where required.

Teaching sessions
· Lessons are planned with clear learning objectives –WABA (We are better at) or Science WAI (We are investigating), which will be transferable. The learning objectives are from the National Curriculum, and Early years outcomes and school policy expectations.
· Success criteria are progressive and based on skill development and curriculum expectations, to provide the right level of difficulty and challenge.  These have explicit links to Reading, writing and Maths through topic based learning. These are based upon the teacher’s detailed knowledge of each child and their next expected steps. 

· We make a note of those individual children who do not achieve at the expected level for the lesson, or who exceed the objectives. This informs planning and requests for additional support.

· Children are encouraged to take responsibility for their own learning, to be involved as far as possible in reviewing the way they learn, and to reflect on how they learn – what helps them learn and what makes it difficult for them to learn.
· Teaching sessions build on prior knowledge, referring back and creating links in learning. 
· Ongoing deliberate practice of core skills to embed knowledge, resulting in pupils being able to recall and demonstrate their knowledge in different contexts (including reasoning and problem-solving) over time.
· Children are provided with opportunities to progress through developing deeper or wider understanding, using and applying their learning in different context and the consolidation of previous learning to embed their understanding. 
· Talk partners will be used to support opportunities for children to explain, debate, clarify and discuss their ideas and to question and support their peers in all areas of the curriculum.

· DRICE –will form the basis of the teaching sessions
· Deepening thinking

· Role Modelling learning

· Impact and progress 

· Challenging expectations

· Engaging in learning

· Teachers will develop rich questioning skills within the children by:

· Providing a high proportion of open questions (see Blooms Taxonomy of questions)

· Providing time for pupils to think about and discuss their responses to questions

· Providing supplementary questions to extend understanding

· Providing questions that encourage pupils to reflect on their thinking

· Providing opportunities for pupils to generate questions.

· Teaching will frequently involve organising pupils as a whole class to maximise pupil-teacher contact so that every pupil benefits from teaching - alongside opportunities for individual practice, and structured working with peers.
· Whole class teaching provides an expectation that all pupils reach a minimum (but high) level of knowledge of the same content - i.e. that all pupils have mastery of content - extension for the highest attainers comes through greater depth rather than breadth or acceleration.
· Corrective teaching and interventions are provided to help all achieve the minimum level.
· Teaching assistants are deployed to have an impact on progress, attainment and to support the requirements of the class. (see Support staff policy)
· We insist on good order and behaviour at all times. When children misbehave we follow the guidelines for sanctions as outlined in our school behaviour policy.
Pupil outcomes

· Frequency or quantity of work in books will vary depending upon the subject being studied, age and ability of pupils.
· Any work in books will have a high expectation of presentation -see non negotiables. There is an exception - the banking books, used to make notes, oral maps, word bank, draft and redraft as part of the process for writing.
· 2Simple can be used to gather evidence of children’s outcomes – linked to the relevant objectives and next steps, where required.

· Planning may show annotations of achieving the outcomes, for class, groups or individuals and recorded on 2Simple or in the planning files.

· Assessment opportunities will reflect outcomes and used to identify next steps and attainment.

· Talking with the children, about their learning. Children talking and presenting to peers, other year groups or parents shows the depth of their learning and understanding. 
Special Educational needs and Inclusion

· Individual Education Plans and Medical needs plans are considered throughout the teaching and learning.
· Early years planning is used for children with high Special needs, to meet their learning requirements.

· External agency recommendations are used to support planning and provide additional support for pupil’s specific requirements.
· See SEND policy
Pupils where English is an Additional language (EAL)

See EAL policy
Resources

· There are resources available, in school. However, staff can order what they require for topics and needs of the children. 

· Resources are also purchased following curriculum working party monitoring and identification of subject requirements. 
Monitoring

· Observations of teaching are carried out through peer observations, observations be senior leaders to identify progress and offer support, learning walks and where there are development needs. Pupil progress and attainment is judged mainly through outcomes – (see assessment policy)
Working Parties

· The working party leads, and group will monitor teaching and learning, of their subject, across the school.  Professional development opportunities may be suggested, through additional training.

· Planning and children outcomes are monitored to show and share good practice and identify support required. 

· New information regarding the subjects and methods of teaching will be tried by members of the working party and fed back.  Successes will be shared and may be adopted as a whole school. 

· Working party development plans will incorporate next steps for year groups, vulnerable children groups or whole school to meet changing expectations in the subject and meet the needs of the Curriculum or initiatives.
The role of governors

Our governors determine, support, monitor and review the school policies on teaching and learning. In particular they:

· Support the use of appropriate teaching strategies by allocating resources effectively.
· Ensure that the school buildings and premises are best used to support successful teaching and learning.
· Monitor teaching strategies in the light of health and safety regulations.
· Monitor how effective teaching and learning strategies are in terms of raising pupil attainment and progress.
· Ensure that staff development and performance management policies promote good quality teaching.
· Monitor the effectiveness of the school’s teaching and learning policies through the school self-review processes. These include reports from subject leaders and the termly head teacher’s report to governors as well as a review of the in-service training sessions attended by our staff.

The role of parents

We believe that parents have a fundamental role to play in helping children to learn. We do all we can to inform parents about what and how their children are learning by:

· Holding parents’ evenings to explain our school strategies for teaching literacy, numeracy and health education.
· Holding parent information evenings to explain levelling and assessment strategies.

· Sending information to parents at the start of each ½ term in which we outline the topics that the children will be studying during that ½ term at school.
· Sending interim reports to parents in which we explain the progress made by each child and indicate how the child can improve further.
· Explaining to parents how they can support their children with homework, Learning Logs and online maths and reading activities. We suggest, for example, regular shared reading with very young children, and support for older children with their projects and investigative work.

We believe that parents have the responsibility to support their children and the school in implementing school policies. We would like parents to:

· Ensure that their child has the best attendance record possible.
· Ensure that their child is equipped for school with the correct uniform and PE kit.
· Do their best to keep their child healthy and fit to attend school.
· Inform school if there are matters outside of school that are likely to affect a child’s performance or behaviour at school.
· Promote a positive attitude towards school and learning in general.
· Attend parent meetings and carry out any support suggested.

· Come and speak to the school if they have any concerns about their child’s school life, including attainment and progress.

· Work with the school to seek external agency support, as required, to support their child.
· Fulfil the requirements set out in the home/school agreement.

Ensuring Consistency of approach

There are a number of non negotiables, agreed by the staff, which ensure a consistency of approach and expectations for the learning and teaching at Shortstown Primary School.

Teachers will 
· Meet the teaching standards expectations

· Follow school policies

· Adhere to the staff code of conduct

· Follow and refer to the Assessment policy and timetable

· Have an orange weekly planning folder available in case of absence

· Teach in an atmosphere of trust and respect for all.
· Set high, realistic expectations of outcomes and behaviour for all
· Use school agreed formats for planning, evaluations and assessments

· Ensure teaching engages and includes all pupils, with work that is challenging enough and that meets their individual needs, including for the most able pupils  
· Share WABA / WAI

· Use levelled success criteria with elements of challenge incorporating skills and individual needs.
· Elicit pupils’ responses to demonstrate sufficient gains in their knowledge, skills and understanding, 

· Use Talking partners to support questioning and discussion to assess the effectiveness of their teaching and promote pupils’ learning

· Encourage pupils’ engagement, interest, concentration, determination, resilience and independence. 

· Plan sequences of learning to make progress, with clear outcome and purpose.
· Deploy support staff to make impact on children’s learning 

· Annotate planning in blue to show any changes to accommodate the above.

· Consider DRICE through planning to support outstanding practice

· Use levels of questioning skills to develop thinking skills.
· Provide opportunities for pupil to progress and embed their learning, through developing deeper or wider understanding, using and applying their learning (using and applying ladder) in different context and the consolidation of previous learning to embed their understanding.
· Encourage the children to develop questions for research around a topic – I think……., I know….., I wonder…..

· addresses misconceptions; planning to help all pupils avoid or confront typical misconceptions and difficulties
· provides opportunity for mistakes; helping pupils not to fear mistakes and rather show how they can help pupils learn
· All work will be marked up to date, following expectations in the Assessment policy.

· Set and mark weekly homework tasks
Have high expectations on presentation in all work

· Ensure WABA and date are on all work
· Numeracy - 1 digit per box

· Use of a ruler for number lines and drawings
· Letter formation, orientation

· quality shading

· writing on the lines

· Crossing out – single line, 

· Support children in where to start to avoid pages missed out

Teachers will endeavour to teach

· The requirements of the year group timetable

· ERR Phonics programme KS1 2x daily, KS2 1xdaily (may develop as word level investigations to support phonics)
· No Nonsense spelling

· Timetables – daily practice

· Creative thinking skills

· Handwriting and presentation skills: at least 1 hour KS1, 50 mins -  KS2 weekly.
· A broad and balanced curriculum using the National Curriculum and evaluations of the learning from previous teaching.

· Time for corrections and narrowing learning gaps following marking and feedback.

· Pupil conferencing weekly – with opportunities for pupil directed learning.
Learning environment
· Should be bright, stimulating and show the aspects / topics of current learning.
· All displays will adhere to the display policy
· All working areas will reflect a positive learning environment.
· All resources will be put away, at the end of the day.
· All working areas will be kept clear of clutter.
· Wet areas will be tidy and no storage of items on top of the cupboards.
· Any concerns over the Health and safety, including cleaning, of the learning environments must be reported to the maintenance assistant, using the format on Google Drive.
Classrooms will display

· Rewards and consequence sheet
· School Values
· ERR – words, sounds, combinations on the wall or in individual target packs
· Marking and Feedback codes
· Full Maths target Ladder
· Topic Vocabulary 
· Class writing books with levels
· Class working wall/s linked to learning
This consistency in approach will be supported and developed during Summer transition; where staff will ensure relevant information (indicated in the agreed, non-negotiable Transition list -  appendix 1) is followed and passed on to the subsequent teacher. This will occur during whole school timetabled transition meetings and class visits during Summer 1.

Appendix 1:

TRANSITION LIST

Please ensure all staff are involved in the transition meetings during Summer 1. 

Meeting with staff before the move:

Discuss children/needs/IEPS/Medical- pass on their resources
Strategies in place for certain children (WWW/EBI)

Find out what physical resources you require and order these for your class (e.g screens, tables, pencil grips, putty etc.)
Moderation of independent writing

Analysis of summative assessments and outcomes
What to pass on
Update SIMMS for summer 1 
Maths ladder

Independent writing books, Writing APP in back of I writing books

ERR assessments

RE back of books 
Interim reports in file.

IEP’s- individual resources including tables for individual children

EAL tracking sheets 

Reading records/books (records to go home with Reading for pleasure book- chase parents to ensure brought back)

Writing packs: for SEND children please ensure the entire pack is passed on to the subsequent teacher. For the rest of the class please pass on their targets and/or anything personal to the child that they require to support them in their writing.

Passwords (bug club etc)

Behaviour file

Children collection from school list
Anything else relevant to your class that you believe the subsequent teacher will require to ensure a consistency in approach and a smooth transition.

